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Core Group Members

	Name
	Background
	Attending 
	Apologies 

	Sheena Scott (Chair)
	South Ayrshire Forum on Disability
	(
	

	Lesley Milligan (Vice Chair)
	Margaret Blackwood Housing Association
	(
	

	Linda Sharp
	Working Together Group/Ayr Stroke Club
	
	(

	Elaine Manderson
	Turning Point Scotland
	
	(

	Chris Speedwell 
	South Ayrshire Carers Centre
	(
	

	Richard Bromley
	Patient’s Council
	
	(

	Liz Docherty
	British Red Cross
	
	(

	Ann Baker
	Ayrshire Diabetes
	(
	

	Patrick Harrigan
	Prestwick North Community Council
	
	

	Catherine Collins
	Girvan Community Council
	
	(

	Liz McQuiston
	Girvan Community Council
	(
	

	Peter Watson
	Alloway and Doonfoot Community Council
	
	(

	Claire Newton
	Wallacetown, Fort and Seafield Community Council
	(
	

	Margaret Anderson
	Individual member
	(
	

	Hugh Millar
	Individual member
	(
	


Supporting the Core group Members
	Name
	Background
	Attending 
	Apologies 

	Gill Rogers
	Public Partnership Forum Coordinator, NHS
	(
	

	
	Scottish Health Council
	
	


Linda Sharp and Sheena Scott are the Representatives on the South Ayrshire Community Health Partnership Forum.
In attendance:
Sheila McFadzean – Wisegroup – WorkAble project
Jean Hendry – Healthcare Manager, Shifting the Balance of care and Long Term Conditions
Phil White – CHP Facilitator

Welcome
Sheena welcomed everyone to the PPF Core group meeting and provided for introductions to made.
1. Matter arising from past notes/accuracy

There were no matters arising. Accuracy of the notes was proposed by Margaret and seconded by Lesley.
2. PPF Representatives - Community Health Partnership Forum (CHP) report
Sheena stated there were three main areas under discussion at the Forum meeting:

1. Feedback from CHP Whole System event – Phil would provide information on this in the next agenda item

2. Equally Well Implementation Plan – this work on health inequalities would be covered within the Single Outcome Agreement. The four national priorities agreed by Directors of Public Health are: Alcohol, Mental Health and Wellbeing, Obesity and Tobacco.
3. Community Health and Wellbeing Profile and Public Health Priorities – this presentation related to health inequalities arising as a result of social and geographical factors

3. Meet and greet - Jean and Phil – an opportunity for general discussion
Phil introduced himself as the new CHP Facilitator to the group and explained that his role is to facilitate discussion within the new CHP structures. (Members had been provided in their advance documents for the meeting a list of members for each CHP grouping as well as the vision statement with the roles and remits for each group.) 
He explained the Single Outcome Agreement has been sent to the Government for comment and once finalised it would be used as a framework to achieve items within it over the next few years.
Phil also explained the new CHP arrangements have now been signed off by Nicola Sturgeon, Cabinet Secretary for Health and Wellbeing on the understanding that the new partnerships are given time to develop.

Jean explained her role related to the Shifting the Balance of Care and Long Term Conditions (LTCs) work. She stated the hospital discharge work the PPF had been doing was therefore of interest to her. She recognised a need to focus on links between all services and that the PPFs were well placed to help provide this type of information.

She also referred to the Girvan Community Hospital and the opportunities this is creating. We will be able to look at the links occurring between services for patients going in and out of the hospital.
For those patients with Long Term Conditions, it is hoped they will only be going into hospital when it is needed. There should therefore be a focus on specialist care delivery as and when it is required in the community.

Both Jean and Phil were able to highlight the success of the Health and homeless work and the South CHPs Gold award winning Care and Share project. 
They were also able to say there had been a success story reported by the Glasgow Simon Community about hospital discharges. These would have been complex cases and for their two clients all did go well.

There was general discussion about employability and the partnership required to help people back into work. This included GPs and the Well note system, as well as the use of the voluntary sector - such as WorkAble. The Adult Services Providers Forum, the Condition Management Programme and the financial benefits/costs when going back to work were also discussed.
The increasing ageing population within South Ayrshire was raised with the challenges facing the Shifting the balance of care work. It was stated by Phil and Jean that the current level of services is unsustainable and supporting older people to maintain themselves at home was a high priority. There would be implications for carers. Members also discussed their concern about elderly people who live on their own. 
Members have requested information on the level of training that is provided to contracted carers who are supporting those living at home. It was suggested that Alistair Scobie could be invited to our next meeting.
There was discussion about people being aware of their rights to remain in their own homes with care supplied by district nurses. Costs were also discussed and it was explained that there would be a point when, for a small number of cases, care at home would become too expensive.

Action:

· Gill to invite Alistair Scobie to next Core group meeting
4. “Meet the Specials” event – to discuss input from South Ayrshire
Gill suggested there might be a need for Core group members Ann and Margaret who are attending this event to be aware of the implications of the Special Boards using our local PPF network. There have been a few comments from the wider network about the amount and types of information that are currently being distributed. Gill also stated that although NHS 24 was listening to our Involvement protocol other Special Boards were not. There have been opportunities for young people to be involved but they are coming in too late for members to action. 

This discussion fitted in with work on our next Bulletin. Gill produced a draft Bulletin using Publisher and highlighted an opportunity for using it to promote patient support groups and national consultation opportunities in place of sending this information out singly. The Core group agreed to this. Hugh and Sheena offered to support Gill in this venture using ideas from meeting notes and the Coordinator updates.

Action:
· Margaret and Ann to report back on event
· Gill, Hugh and Sheena to produce the first quarterly Bulletin.
5. Topics raised from network
There had been no new topic raised but Gill was able to report that a meeting will be held with Laura McCulloch and Barnardo’s Hear 4 U project to discuss whether local health information for young people on sexual orientation was a possibility.
6. Primary care strategy 
Gill referred to the Update which covered the items that had been happening since the last meeting. The Core group discussed the need for a member to attend the Steering group members following the resignation of our two PPF members from this work. They agreed Margaret should take up the nominated post and Hugh would deputise. Gill would request that both members attend the next meeting so both are familiar with how the meetings are conducted.
Gill also highlighted that the Primary care leads were many community group meetings and these also included some groups who have not re-registered with the PPF following the introduction of our database.
Action:

· Gill to contact David with notice of new deputy and request both members attend next meeting
7. Coordinator’s Update
Gill highlighted:

· Hospital discharges – the report was in draft form and being considered by the Working group members. Core group members agreed that once the report was final it could be presented to the CHP Forum even if this was before the next Core group meeting.

· Policy and Development Officer, Children’s Services Voluntary Forum and Public Health Nurse, Girvan – both posts will no longer exist from end of March
· Long Term Conditions Launch – members to be aware this work has started
· Community Dental Team meeting – in particular the Dental helpline number reported in local newspaper has been incorrect. This was in case any member of the public raised this as a topic. Public could be informed that the Dental Team has tried to have this amended.

· PPF folders – to be made available to groups and organisations. Members agreed the South Ayrshire PPF folder and not a generic folder for all three PPFs.
8. Date and venue of next meeting
The next meeting will be on Wednesday 6th May from 7.00 – 9.00 pm. Meeting will be in the Skills Lab, Macdonald Education Centre, Ayr Hospital.
AOCB

· Lesley informed the meeting that the year one nursing students at the University of the West of Scotland (UWoS) reading for the B.Sc. in Nursing now have a five week placement with a social care provider organisation such as Margaret Blackwood Housing Association at St. Leonard’s Court in Ayr.  This placement involves being mentored professional qualified care service managers and represents an excellent opportunity for students to understand health issues from a “social model” perspective i.e. how barriers within society can impact on the welfare and well-being of those who have physical and/or other specific health needs. 

· Ann – distributed posters for an Ayrshire Diabetes event

· Margaret provided a report on the Scottish Health Council Taster Training event
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